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Mansa Sugar PLC - Chembe District
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Mansa Sugar PLC is one of Zambia’s notable agro-industrial enterprises located in
Luapula  Province.  Established  as  part  of  the  Zambian  government’s  economic
diversification agenda, the company is engaged in large-scale sugarcane cultivation
and sugar production,  positioning itself  as a key player in the country’s  sugar
industry alongside Zambia Sugar (Mazabuka) and Kafue Sugar.

Background and Establishment

Mansa Sugar PLC was founded in the 2010s through a partnership between local
and international investors, with strong government backing. The choice of Luapula
Province for its location was strategic, aimed at unlocking the agricultural potential
of a region long regarded as underdeveloped despite its fertile soils and abundant
water resources.

The investment was designed to boost Zambia’s agro-processing sector by ensuring
sugar self-sufficiency, reducing imports, and creating employment opportunities in
one of the country’s less industrialized provinces.

Location and Infrastructure

Mansa Sugar PLC is situated near **Chembe District** in Luapula Province, close to
the border with the Democratic Republic of Congo (DRC). Its location was chosen to
serve both the domestic Zambian market and the wider regional market in Central
Africa.

The company established:

*Sugarcane estates with modern irrigation systems.
*A sugar mill designed to process thousands of tonnes of cane into refined sugar
annually.
*Supporting infrastructure including staff  housing,  roads,  storage facilities,  and
electricity connections.

The proximity to the DRC border also allows Mansa Sugar to access a vast export
market where demand for sugar remains high.

Operations and Production

Mansa Sugar PLC’s operations include:

1.  Cane Cultivation –  Large-scale sugarcane farming using modern agricultural
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methods, supplemented by outgrower schemes involving local farmers.
2. Processing and Refining – A state-of-the-art mill converts harvested cane into
refined sugar, molasses, and by-products.
3. Distribution – The company supplies sugar to domestic retailers, wholesalers, and
industrial users, while also exporting surplus production to regional markets.

The company’s annual  production capacity contributes significantly to Zambia’s
sugar supply, reducing reliance on imports and stabilizing sugar prices locally.

Economic Impact

The establishment of Mansa Sugar PLC has had multiple positive effects:

*Employment: Thousands of jobs have been created in farming, milling, transport,
and support services.
*Outgrower Development: Local farmers have been incorporated into the project,
allowing them to benefit from guaranteed markets and technical support.
*Provincial Growth: The project has spurred economic activity in Luapula Province
by stimulating demand for goods, services, and infrastructure development.
*Exports: With access to the DRC and wider SADC/COMESA regions, the company
has strengthened Zambia’s position in the regional sugar trade.

Challenges Faced

Despite its success, Mansa Sugar PLC has faced challenges such as:

*Infrastructure Gaps: Poor feeder roads in Luapula have sometimes affected cane
transportation and distribution.
*High Operating Costs: Energy and logistical costs remain significant due to the
company’s location far from Zambia’s central industrial corridor.
*Competition: The Zambian sugar market is competitive, with established players
like Zambia Sugar Plc dominating production.
*Policy  and  Trade  Barriers:Export  opportunities  are  occasionally  affected  by
regional trade restrictions or tariffs in neighboring countries.

Future Prospects

Mansa Sugar PLC has ambitious plans for expansion, including:

1.  Increasing  sugarcane  cultivation  through  both  estate  expansion  and
strengthening  outgrower  schemes.
2. Diversifying into ethanol production for renewable energy and fuel blending.
3.  Exploring  bio-energy  projects  using  bagasse  (cane  residue)  for  electricity
generation.
4.  Expanding  exports  to  regional  markets,  particularly  the  DRC,  where  sugar
demand is growing.
5. Investing in downstream industries such as confectionery, packaging, and other
sugar-related products.

Significance for Luapula Province and Zambia
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The establishment of Mansa Sugar PLC represents a turning point for Luapula
Province,  a region often described as having “untapped potential.”  The project
demonstrates how strategic investments in agriculture and agro-processing can
drive regional development, create jobs, and improve livelihoods.

For Zambia as a whole, Mansa Sugar PLC contributes to:

*Food security by ensuring adequate domestic sugar supply.
*Economic diversification away from mining.
*Industrial growth through value addition within the agriculture sector.
*Export-led growth by leveraging Zambia’s geographic position within SADC and
COMESA.

Conclusion

Mansa Sugar PLC is more than just a sugar company; it is a transformative agro-
industrial  project  that  symbolizes  Zambia’s  push  toward  agricultural
industrialization. While challenges remain in infrastructure and regional trade, the
company’s  impact  on employment,  rural  development,  and industrial  growth is
undeniable.  With  continued  expansion  and  innovation,  it  has  the  potential  to
become not only a leader in Zambia’s sugar sector but also a significant regional
exporter contributing to economic prosperity in Luapula and beyond.
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